
 

BANK SUPERVISOR SCHOOL 
 

Location: Virginia Bankers Association 
 

Date: May 2-3, 2023 
 

Time: May 2 | 9:00-4:00 & May 4 | 8:30-3:30 
 

Facilitator: Karen Butcher 
 

 

Day 1 Agenda 
 9:00am – 9:30am Introductions 

 9:30am – Noon Understanding Yourself and Others 

 Noon – 12:45pm LUNCH 

 12:45pm – 3:45pm Leading, Supervising, Handling Conflict, and 
Coaching 

 3:45pm – 4:00pm Review Day 1 

*Breaks as needed 

 

 



 

Day 2 Agenda 
 8:30am – 10:30am Leading, Supervising, Handling Conflict, and 

Coaching 

 10:30 – Noon Equipping Yourself to Build a Productive Team 

 Noon – 12:45pm LUNCH 

 12:45pm – 3:15pm Hiring, Onboarding, Performance Review Best 
Practices 

 3:15pm – 3:30pm Review Day 2 

*Breaks as needed 
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