
 
Agenda 

VBA Emerging Bank Leaders Steering Committee Meeting 
December 10 from 10:30 -11:45 am  

 
Join Zoom Meeting 

https://us02web.zoom.us/j/83477969498?pwd=aUphN2NwS0lYNU0rUDVqWmxmbnkrQT09 
Meeting ID: 834 7796 9498 

Passcode: 689199 
 

I. Welcome and Member News – Darren Tully 
II. Financial Literacy Update – Monica McDearmon 

o VBA Bank Day 2025 
o VBA Education Foundation Annual Fund Campaign 

III. Government Relations Update – Monica McDearmon 
o VBA Banker Day 2025  

 Pre-Banker Day EBL Reception 
IV. Education & Training Update – Michele Dunn  

o VBA Leadership Conference Debrief and 2025 Update 
o VBA/VA Chamber Financial Forecast – January 9 in Richmond 
o Virtual Commercial Lending School – February 5-6 
o VBA Women’s Mentorship Program Kick-off – February 13 
o VBA Connect & Protect Experience – March 3-5 

V. VBA Emerging Bank Leaders Events – Gabby Bond 
o VBA Burgers with Bruce: Dates coming soon!  

VI. Peer Sharing/Roundtable 
o What’s one thing you’d like to see the Steering Committee/EBL do in 2025? 
o What is at the top of your mind at your bank heading into 2025? 

VII. Next Meeting & 2025 Committee Information – Gabby Bond 
VIII. Adjourn  

 
2025 Meetings:  

- Thursday, February 4th 10 am – 1 pm (in-person at the VBA office)  
- Tuesday, July 8th 10 am – 1 pm (in-person at Virginia Housing Center in Glen 

Allen – in conjunction with VBA Internship Mid-Summer Meetup; no virtual 
option) 

- Thursday, September 23rd 10 am – 1 pm (in-person; location TBD) 
- Tuesday, December 10th 10:30 am – 12 pm (virtual) 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83477969498%3Fpwd%3DaUphN2NwS0lYNU0rUDVqWmxmbnkrQT09&data=05%7C02%7Cgbond%40vabankers.org%7C0c448639140e4170982f08dd0a637527%7C2951dbdd8197417abf7329edc9a082c5%7C0%7C0%7C638678144473972524%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KGHOhW1iFFdj7MZGJsxGR47%2FqxMmRmwdXboS%2BgaUef8%3D&reserved=0
https://www.vabankers.org/person/vba-banker-day
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FSdM4MXsnnx&data=05%7C02%7Cmmcdearmon%40vabankers.org%7C1beb48c9781f4eb9abbc08dd13d27f1c%7C2951dbdd8197417abf7329edc9a082c5%7C0%7C0%7C638688516996151845%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IgugKMPsk7WddAMXhMrJv2ikKDvvMvCbS8pkgF1QLCY%3D&reserved=0
https://www.vabankers.org/conferenceseminarschool/vbava-chamber-financial-forecast
https://www.vabankers.org/conferenceseminarschool/virtual-commercial-lending-school
https://www.vabankers.org/conferenceseminarschool/vba-womens-mentorship-program
https://www.vabankers.org/conferenceseminarschool/vba-connect-protect-experience


Learn More About the 2025 VBA Bank Day Scholarship Program During an
Informational Meeting on December 11

One Big Thing: The VBA Bank Day Scholarship Program is your
bank's opportunity to teach local high school seniors about banking,
financial services, career opportunities in the industry and the vital role
banks play in their communities. 

Scholarship Details: From their experience, the students are
required to write an essay, and fourteen scholarships (six honorable
mention, six regional, one statewide runner-up and one statewide) will
be awarded on the basis of the essays.

A total of $28,500 will be awarded in 2025 from the VBA
Education Foundation - up from $26,000 in 2024!

How It Works: Bank Day will be held in a hybrid format in 2025, with
in-person or virtual experiences provided by your bank supplemented by banking industry content
provided from the VBA.

Thank you to the following banks that have already completed the bank interest form:

C&F Bank
Chesapeake Bank
Citizens Bank & Trust Company
First National Bank
Oak View National Bank
Pendleton Community Bank
Powell Valley National Bank

Problem viewing this email? Click here for our online version.

https://www.vabankers.org/conferenceseminarschool/vba-bank-day-scholarship-program
https://www.vabankers.org/conferenceseminarschool/vba-bank-day-scholarship-program
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvba.informz.net%2Fz%2FcjUucD9taT0xMTc1Mzk3OCZwPTEmdT0xMDgwMTA3ODE5JmxpPTExMjMyMjExNw%2Findex.html&data=05%7C02%7Cmmcdearmon%40vabankers.org%7Ca41ad534703a4c730b2308dd035536b8%7C2951dbdd8197417abf7329edc9a082c5%7C0%7C0%7C638670386767726277%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qcYG7M8r9h0Fzj9KGTniQM7OkBotRfwUIkqWSE1V8Vo%3D&reserved=0
http://www.vabankers.org/vba-education-foundation
http://www.vabankers.org/vba-education-foundation


Your Next Steps: 

1. Complete a bank interest form here. In January, VBA will send interested banks the information on
how best to contact teachers and how to promote your bank’s participation in this program to the
media.

2. Join an informational Zoom meeting on December 11 at 9 a.m. to learn more about plans for the
2025 program. Register in advance of this meeting here to receive Zoom meeting information. 

Questions? Monica McDearmon can help. 

 

Questions About Financial Literacy in Virginia?
Visit our website or contact Monica McDearmon for more information or to add anyone at your bank to
The Kit mailing list who is interested in or already participating in financial literacy.
 
 

FOLLOW US AT

Manage Email Preferences

4490 Cox Road Glen Allen, VA 23060
804-643-7469

 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvba.informz.net%2Fz%2FcjUucD9taT0xMTc1Mzk3OCZwPTEmdT0xMDgwMTA3ODE5JmxpPTExMjMyMjExOQ%2Findex.html&data=05%7C02%7Cmmcdearmon%40vabankers.org%7Ca41ad534703a4c730b2308dd035536b8%7C2951dbdd8197417abf7329edc9a082c5%7C0%7C0%7C638670386767746846%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NkrJJe6C9jj1RwMrvnzy8PJFvpFUI1l50jLeFQFFiM4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvba.informz.net%2Fz%2FcjUucD9taT0xMTc1Mzk3OCZwPTEmdT0xMDgwMTA3ODE5JmxpPTExMjMyMjEyMA%2Findex.html&data=05%7C02%7Cmmcdearmon%40vabankers.org%7Ca41ad534703a4c730b2308dd035536b8%7C2951dbdd8197417abf7329edc9a082c5%7C0%7C0%7C638670386767770964%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6P3EpHiiZmR20gxdFq16JmpaB%2F30jROpDoTqX9n0gAw%3D&reserved=0
mailto:mmcdearmon@vabankers.org
http://www.vabankers.org/vba-education-foundation
mailto:mmcdearmon@vabankers.org
https://www.facebook.com/virginiabankersassociation
https://www.facebook.com/virginiabankersassociation
https://www.linkedin.com/company/virginia-bankers-association
https://www.linkedin.com/company/virginia-bankers-association
https://www.instagram.com/vabankers/
https://www.instagram.com/vabankers/
http://vba.informz.net/VBA/pages/Manage_Preferences?_zs=bOoPd1zJOO21&_zmi=
https://pod4.informz.net/clk/red8.asp?u=1080107819&mi=11788867&l=0
https://pod4.informz.net/clk/red8.asp?u=1080107819&mi=11788867&l=0


2024 Annual Fund
Campaign
Thank You to Our Contributors! 

$60,480
Raised to Date

As of December 2, 2024

Individual Contributors:

Nathalia Artus
Wendy & John Asbury
Michelle Austin
Zirkle Blakey
Michele & Victor Branch
John J. Brough
Nancy & John Caldwell
Amy & Tom Cherry
T Patrick Collins
Allison & Tim Duffee
Stephanie & Dennis Dysart
Steve Farbstein 
Darian Fisher
Sarah & Jeff Haley
Shannon & Todd Hall
Tammie & Leton Harding
Katie & Scott Harvard
Katie & Scott Harvard, in Memory of
Lew Ewing
DeMarion & Carl Johnston
Jennifer Knighting

Bank & Industry Partner Contributors:

Atlantic Union Bank
Bank of America
Bank of Botetourt
Bank of Clarke
Benchmark Community Bank
Blue Ridge Bank
Burke & Herbert Bank
C&F Bank
Carter Bank 
Chain Bridge Bank
Chesapeake Bank
Citizens Bank & Trust Company
Community Bankers' Bank Board of
Directors, in memory of Riley Schwartz
Tallent
Community Bankers’ Bank, in Memory
of Lew Ewing
First Bank & Trust Company

Visit
www.vabankers.org/post/20

24-vba-education-
foundation-annual-fund-

campaign to contribute
online today!

$60,000
2024 Goal

Scan the QR Code
Below to Donate:

First Bank, Virginia
First National Bank
John Marshall Bank
Lee Bank
National Capital Bank of Washington
Oak View National Bank
Old Point National Bank
Powell Valley National Bank
Select Bank
SouthState Bank
Southern Bank and Trust Company
The Bank of Marion
TowneBank
Truist Bank
Virginia 1st
Virginia Association of Community Banks
VBA, VBA Management Services, Inc., and VBA Benefits
Corporation, in recognition of Scott Harvard’s years of service
as VBA Education Foundation Chairman

Kelli & Brandon Lorey
Carter & Walt Lyons
Monica & Mac McDearmon
Bette & Johnny Milleson
Laurie & Ronnie Milligan, in Memory of Peter Clements
Jennifer & Mark Nelson
Chandler & Morgan Owdom
Stacy & Reese Puckett
Brittany & Taylor Quicke, in Memory of Peter Clements
LeAnn & Tom Rasey
Sherri & Peter Sackett
Kathleen Shannon
Ann Rodman & Gary Shook
Lori & Rob Shuford
Rachel & John Snead
Wende & Jeff Szyperski
Diane & Joe Thomas
Dorothy Welch
Genise & Bruce Whitehurst
Claire & Robert Wood

https://www.vabankers.org/post/2024-vba-education-foundation-annual-fund-campaign
https://www.vabankers.org/post/2024-vba-education-foundation-annual-fund-campaign
https://www.vabankers.org/post/2024-vba-education-foundation-annual-fund-campaign
https://www.vabankers.org/post/2024-vba-education-foundation-annual-fund-campaign
https://www.vabankers.org/post/2024-vba-education-foundation-annual-fund-campaign


Beat the Holiday Rush and Register Today for VBA Banker Day!
Register for 2025 VBA Banker Day* to ensure our collective voice is heard in the Virginia General
Assembly. We need your help to educate newer and returning elected officials about the importance of a
strong banking industry in Virginia.

*Please note that the VBA/VA Chamber Financial Forecast will take place over lunch on January 9 and
requires a separate registration. Contact Kristen Reid with questions about the Financial Forecast.

Make Your Hotel Reservation by December 18

The VBA has reserved a block of rooms at the Richmond Marriott Downtown for $175/night, plus
additional taxes and fees. The Marriott is adjacent to the Greater Richmond Convention Center and a 0.2
mile walk to the General Assembly Building where legislative meetings will be taking place.

To reserve your room, click here. Please note, all reservations must be received by Wednesday,
December 18 to take advantage of the negotiated rate.

 
Banker Day Agenda

The morning events will take place at the Greater Richmond Convention Center before bankers walk to
the General Assembly building.

7:30 – 8:00 am – Registration & Continental Breakfast 
8:00 a.m. – Breakfast Program, Including Session Preview and VBA Issues & Logistics
Briefing

Virginia House of Delegates Speaker Don Scott (D-Portsmouth) (Invited)
Matt Bruning, VBA EVP, Government & Member Relations

9:00 – 11:30 am – Legislative Visits at the General Assembly Building

You can learn more about planning your day, the virtual pre-Banker Day Briefing and agenda
information here. More details will be announced soon!

 
Registration Information

Problem viewing this email? Click here for our online version.

https://www.vabankers.org/conferenceseminarschool/vba-banker-day
https://www.vabankers.org/conferenceseminarschool/vbava-chamber-financial-forecast
mailto:kreid@vabankers.org
https://book.passkey.com/event/50929329/owner/12987/home
https://www.vabankers.org/person/vba-banker-day
https://members.vabankers.org/Shared_Content/Events/Event_Display.aspx?EventKey=25bkr
https://members.vabankers.org/Shared_Content/Events/Event_Display.aspx?EventKey=25bkr
https://www.vabankers.org/person/vba-banker-day
https://www.vabankers.org/person/vba-banker-day


Registration is $55 per person to attend Banker Day.

Click here to register online.
Registering a large group? Click here for the PDF registration form. 

Questions about registration? Gabby Bond can help.

 

 

FOLLOW US AT

Manage Email Preferences

4490 Cox Road Glen Allen, VA 23060
804-643-7469

 

https://members.vabankers.org/iCore/Events/Event_Display.aspx?EventKey=25BKR
https://www.vabankers.org/sites/main/files/file-attachments/2025_banker_day_reg_form_fillable.pdf?1728056974
mailto:gbond@vabankers.org
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FSdM4MXsnnx&data=05%7C02%7Cmmcdearmon%40vabankers.org%7C1beb48c9781f4eb9abbc08dd13d27f1c%7C2951dbdd8197417abf7329edc9a082c5%7C0%7C0%7C638688516996151845%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IgugKMPsk7WddAMXhMrJv2ikKDvvMvCbS8pkgF1QLCY%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FSdM4MXsnnx&data=05%7C02%7Cmmcdearmon%40vabankers.org%7C1beb48c9781f4eb9abbc08dd13d27f1c%7C2951dbdd8197417abf7329edc9a082c5%7C0%7C0%7C638688516996151845%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IgugKMPsk7WddAMXhMrJv2ikKDvvMvCbS8pkgF1QLCY%3D&reserved=0
https://members.vabankers.org/Shared_Content/Events/Event_Display.aspx?EventKey=25bkr
https://members.vabankers.org/Shared_Content/Events/Event_Display.aspx?EventKey=25bkr
https://www.facebook.com/virginiabankersassociation
https://www.facebook.com/virginiabankersassociation
http://www.linkedin.com/company/virginia-bankers-association
http://www.linkedin.com/company/virginia-bankers-association
https://www.instagram.com/vabankers/
https://www.instagram.com/vabankers/
http://vba.informz.net/VBA/pages/Manage_Preferences?_zs=bOoPd1zCXQ21&_zmi=
https://pod4.informz.net/clk/red8.asp?u=1080107819&mi=11796110&l=0
https://pod4.informz.net/clk/red8.asp?u=1080107819&mi=11796110&l=0
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EDUCATION & TRAININGEDUCATION & TRAINING
CALENDARCALENDAR

VBA OFFERINGS**
VBA Banker Day | January 9

VBA/VA Chamber Financial 
Forecast | January 9

Virginia Bankers School of Bank 
Management | July 20-25

Management Development Program | September-
November

Women in Banking Conference | December 3-4

MBA OFFERINGS*
MBA First Friday | January 3

Emerging Leaders Champions Program 
January 22 Kick-off

MBA Day in Annapolis | January 23

Women & Allies | May 1

Maryland Banking School | August 3-8

Bankers Challenge | September 18

JOINT VIRTUAL TRAININGS & SEMINARS
Check Fraud Prevention Bootcamp 

Webinar Series | January-February TBD

Commercial Lending School | February 5-6

Advanced Commercial Lending 
School | February 12

 International Women’s Day 
Fireside Chat | March 7

Compliance School 
May 5, 7, 9 | Lending Track 

May 15 | Deposits Track 

Accounting Peer Group | May & December 

ABA/MBA/VBA Diversity, Equity & 
Inclusion Summit | September TBD

Internal Audit Seminar | November TBD

** Available to MBA members at member pricing. * Available to VBA members at member pricing. 

 Dates subject to change. 

JOINT CONFERENCES, SEMINARS & SCHOOLS
Executive Leadership Institute | January-May

Women’s Mentorship Program Kick-off | February 13
(hybrid option)

Connect | Protect Experience | March 3-5

AML/BSA School | March 12-13

Bank Directors’ Symposium 
April 22 - Blacksburg, VA | April 23 - Richmond, VA |

April 24 - Columbia, MD

Bank Supervisor School | May 13-14

MBA/VBA Joint Convention | June 22-25

CFO Conference & Ethics Session | August 20-22

Treasury Management 
Symposium | September 25 (hybrid option)

Elder Financial Fraud & Exploitation 
Prevention | September TBD (hybrid option)

MARC Compliance Conference | October 15-16

Lending & Credit Conference | October 22-24

CRA Hot Topics Seminar | November TBD 
(hybrid option)

 

Leadership Conference | November 13-14
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