
Agenda 
VBA Emerging Bank Leaders Steering Committee Meeting 

September 26, 2024 | 10:30 am – 12 pm 
Virtual via Zoom 

I. Welcome and Committee News – Darren Tully

II. Icebreaker Activity – Gabby Bond

III. Education & Training Update – Michele Dunn

o Commercial Banking School - Oct. 7-9 and 28-30 in Richmond

o Lending & Credit - Oct. 17-18 in Charlottesville

o Women in Banking – Dec. 4-5 in Richmond

o Virtual – Dec. 10 – Part 3 of 3 Part Leadership Series – Courageous

Conversations with Difficult People 

IV. Leadership Conference 2024 Update – Michele Dunn

o Community Service Opportunity with Blue Ridge Food Bank

V. Financial Literacy & Communications Update – Monica McDearmon

o Virginia Banking Annual

o #BanksNeverAskThat

o VBA Diversity, Equity and Inclusion Peer Connections

VI. Government Relations Update – Monica McDearmon

o State Legislative Meetings – 3 down, 2 to go!

 Richmond – September 27 (breakfast)

 Northern Virginia – October 16 (breakfast)

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F83477969498%3Fpwd%3DaUphN2NwS0lYNU0rUDVqWmxmbnkrQT09&data=05%7C02%7Cgbond%40vabankers.org%7Cc662b0d4ca404056fb8808dc8fcccf46%7C2951dbdd8197417abf7329edc9a082c5%7C0%7C0%7C638543357011729015%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=A8G5sHT%2BWIelNUAUp%2F0haC0KJRbus5%2Fj5p0KvYimheg%3D&reserved=0
https://www.vabankers.org/conferenceseminarschool/commercial-banking-school-0
https://www.vabankers.org/conferenceseminarschool/lending-credit-conference
https://www.vabankers.org/conferenceseminarschool/women-banking-conference
https://www.vabankers.org/conferenceseminarschool/virtual-3-part-leadership-series
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsimplebooklet.com%2Fvirginiabankingannual%23page%3D27&data=05%7C02%7Cgbond%40vabankers.org%7C60aeda3e8ac4482f98e808dcd8ea2fe6%7C2951dbdd8197417abf7329edc9a082c5%7C0%7C0%7C638623747629105447%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=yw5HrpgL8CWnbxU%2FeUiIYgGMepFSh4HzUXmbG6LVp8A%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aba.com%2Fadvocacy%2Fcommunity-programs%2Fbanksneveraskthat%3Futm_source%3DMarketingCloud%26utm_medium%3Demail%26utm_campaign%3Dbanksneveraskthat%26utm_content%3DBNAT_2024_EM1_-_Past_Participants_v1.html&data=05%7C02%7Cgbond%40vabankers.org%7C60aeda3e8ac4482f98e808dcd8ea2fe6%7C2951dbdd8197417abf7329edc9a082c5%7C0%7C0%7C638623747629126693%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=gW4ZIfl0Zqc32gFib7ml%2FiwKtMl5FFvbeIzwS%2BTBzWs%3D&reserved=0
https://us02web.zoom.us/meeting/register/tZcpdeiorjkoEtR-rlSESKREShpjlU9Q-iHi#/registration


o Banker Day 2025- January 9, 2025

VII. Peer Sharing/Roundtable – Darren Tully

Next Meeting – Tuesday, December 10th via Zoom 10:30 am – 12 pm 



 
 

2024 Leadership Conference 

November 14-15, 2024 |Omni Charlottesville Hotel 
 

Thursday, November 14 

 

9:00 – 9:30 am Registration & Continental Breakfast (East Ballroom Prefunction,               

Skyline, Blue Ridge, Rivanna) 

Sponsored by Bankers Insurance 

 

9:30 – 9:40 am Welcome and Announcements (East Ballroom) 

 2024 Emerging Bank Leaders Chair 

 Darren Tully, Capital Bank 

  

9:40 – 10:30 am Economic Outlook (East Ballroom) 

 Ryan Price, Virginia Realtors 

 

10:30 – 10:45 am  Networking Break (East Ballroom Prefunction) 

 

10:45 – 11:45 am  Bank CEO/Bank Executives Panel (East Ballroom) 

 David Boyle, Burke & Herbert Bank 

 LeAnne Emert, Benchmark Community Bank 

 *Additional Panelists to Be Announced! 

  

11:45 am – 12:45 pm  Lunch (Skyline, Blue Ridge, Rivanna) 

 

12:45 – 1:30 pm  Hot Topics Roundtable (East Ballroom) 

 

1:30 – 2:20 pm Pursuing Your Dreams (East Ballroom) 

Mike Wilkerson, F&M Bank 

 

2:20 – 3:20 pm Leading for Tomorrow, Today! (East Ballroom) 

 Nick Arrigo, CultivateTM, Haberfeld  

   

3:20 – 3:30 pm  Networking Break (East Ballroom Prefunction) 

             

3:30 – 4:30 pm Brave, Bold & Barefoot: A Champion’s Blueprint to Success  

(East Ballroom) 

 Karen Barefoot, Industrial Reliability & Repair  
 

4:30 – 4:40 pm Announcements and Adjourn for the Day (East Ballroom) 

 

5:15 – 6:15 pm Reception (Skyline, Blue Ridge, Rivanna) 

Sponsored by Equifax 

 

6:15 pm Dinner on Your Own 

 

8:30 – 10:30 pm Evening Reception with Cash Bar (East Ballroom) 

 Featuring the Something Shiny Band  

Sponsored by Equifax 

  

 

 

 

 



Friday, November 15 

7:45 – 9:00 am Breakfast (Skyline, Blue Ridge, Rivanna) 

9:00 – 9:30 am VBA & Industry Update (East Ballroom) 

Bruce Whitehurst, Virginia Bankers Association 

9:30 – 10:30 am Transforming Transactions: The Rise of Realtime Payments and 

Fintech’s Latest Wave (East Ballroom) 

DJ Seeterlin, Chesapeake Bank 

10:30 – 10:45 am    Networking Break (East Ballroom Prefunction) 

10:45 – 11:45 am       Refresh, Refuel, Recharge (East Ballroom) 

Dr. Melissa Furman, Career Potential 

As the workplace continues to change at an accelerated rate and 

employees continue to experience prolonged exposure to 

psychological stress, skills such as adaptability, grit, and resiliency will 

be critical for future success. This refreshing, interactive session utilizes 

engaging exercises to identify signs of burnout and provide practical 

tools for enhancing adaptability, grit, and resiliency. 

11:45 am Closing Remarks & Adjourn (East Ballroom) 



https://www.formpl.us/form/4770509097926656
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2024 Annual Fund
Campaign
Thank You to Our Contributors! 

$41,730
Raised to Date

As of September 17, 2024

Individual Contributors:

Nathalia Artus
Wendy & John Asbury
Michelle Austin
Zirkle Blakey
Michele & Victor Branch
John J. Brough
Nancy & John Caldwell
Amy & Tom Cherry
T Patrick Collins
Allison & Tim Duffee
Steve Farbstein 
Darian Fisher
Sarah & Jeff Haley
Shannon & Todd Hall
Tammie & Leton Harding
Katie & Scott Harvard
DeMarion & Carl Johnston
Jennifer Knighting
Kelli & Brandon Lorey

Bank & Industry Partner Contributors:

Bank of America
Bank of Botetourt
Bank of Clarke
Blue Ridge Bank
Burke & Herbert Bank
C&F Bank
Carter Bank 
Chain Bridge Bank
Chesapeake Bank
Community Bankers’ Bank, in
Memory of Lew Ewing
First Bank, Virginia
John Marshall Bank

Visit www.vabankers.org/post/2024-vba-education-foundation-
annual-fund-campaign to contribute online today!

$60,000
2024 Goal

Scan the QR Code
Below to Donate:Oak View National Bank

Old Point National Bank
SouthState Bank
The Bank of Marion
TowneBank
Truist Bank
Virginia Association of Community
Banks
VBA, VBA Management Services,
Inc., and VBA Benefits Corporation,
in recognition of Scott Harvard’s
years of service as VBA Education
Foundation Chairman

Carter & Walt Lyons
Monica & Mac McDearmon
Bette & Johnny Milleson
Laurie & Ronnie Milligan, in Memory of Peter Clements
Jennifer & Mark Nelson
Chandler & Morgan Owdom
Stacy & Reese Puckett
Brittany & Taylor Quicke, in Memory of Peter Clements
LeAnn & Tom Rasey
Kathleen Shannon
Ann Rodman & Gary Shook
Lori & Rob Shuford
Rachel & John Snead
Wende & Jeff Szyperski
Diane & Joe Thomas
Dorothy Welch
Genise & Bruce Whitehurst
Claire & Robert Wood

https://www.vabankers.org/post/2024-vba-education-foundation-annual-fund-campaign
https://www.vabankers.org/post/2024-vba-education-foundation-annual-fund-campaign
https://www.vabankers.org/post/2024-vba-education-foundation-annual-fund-campaign
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BANKER DAY
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2025 VBA
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� � ��VGNDW�KHGBX�LB�IHEO�LTH�GELHPL�NPPCHP�BY�LTH�YBGGBXNFM�Z[S�\CKGNDELNBFP]�VGNDW�THIH�LB�PCKPDINKHLBOÊU_̀ab̀c̀d�edcf̀cb�ghcijkl�m�. no9�(00$*$���6(�+#���4�p�$*�+$(�. n��q�*�+$>�� �$�0���. no9�p$�@��r���p��r$�'�$�%�9+����4%�+�. n�.$�+������. no9�@��r���@�p$�����4%�+���!�.n�����. no9���@9��++���0(��@(6���$��p��r$�'���%�+#(9��@#(�9�44(�+�+#�6�#��s$+���. no9�0$���*$����$+���*����@9��++��



����������	��
�������������������������������������	���������������������������������������
����� ���� ��!�""����������� 
� ���������	�������	������������������

#$%$&'�()$*+�,-'.'-'%/'012342526�765893:�;::<=26>2<5??@A�B<C�D<6E�FG95�;GG95H�1;�IJAKALA?MK?JMN?K@




