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Absence, Disability, and 

Leave (ADL) 

Benchmarking

Sources include:

 Marsh McLennan Agency (MMA) 2023 Paid Leave 

Benchmarking Report (800 mid-size employers) 

 Disability Management Employer Contribution (DMEC) 

2022 Absence Plan Design Benchmarking Report 

(1,101 employers; all sizes)

 Workpartners Client Survey
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Co-Morbid Conditions Impact on Healthcare Costs & Absence
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Absence Days 5.5 8.3 12.3 22.2
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Absences by Co-Morbid Conditions

0 1-2 3-4 5+

Avg Integrated Cost $3,844 $8,449 $15,883 $32,150
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Healthcare Cost by Co-Morbid Conditions

0 1-2 3-4 5+

Turnover % 22% 14% 10% 8%
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% Quitting by Co-Morbid Conditions

• Integrated costs and total lost workdays increase 

significantly with more co-morbid conditions

• Often, turnover rates are lower for employees with 

more chronic conditions
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Short Term Disability Benchmarking
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Long Term Disability Benchmarking
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Holiday and Company Leave Benchmarking
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PTO, Vacation and Sick Time Benchmarking
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PTO, Vacation and Sick Time Benchmarking Cont.
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Maternity and Bonding Leave Benchmarking
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Questions?
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