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Do-lt-For-Me Culture
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What are we used to seeing in
the banking industry?







What s in store for us?

Technology is rapidly

Innovating how we
bank. ‘
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As of 2023...

Age group

15-24

23-34

35-44

45-54

290-64

Bo+

Percent who primarily use online banking

6.3%

12.9%

18.4%

22.8%

27.3%

28.2%

Percent who primarily use mobile banking

74.1%

6Y9.4%

60.5%

49.1%

33.2%

15.3%



How will we

bank in the
future?
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Here are some predictions
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there’s power in one

Innovating our Partnering with
mobile exposure Fintech

As customers continue to bank Fintech offers a variety of
primarily on mobile devices, it is services that many people
important to tailor to their needs already have accounts with and

use. If First Bank can integrate
the appropriate fintech,
customers will be more inclined
to bank with us.

and be of service within a simple
online search.

Proliferating Virtual Presence

Integrating Al

Artificial Intelligence has already
come a long way. Incorporating
Al into how we already conduct
day to day business can take
weight off of our shoulders and
make the consumer process
easier.



Innovating Mobile
Exposure

e Many people prefer to bank via mobile device.

 Expanding upon mobile exposure does not take
away from in-person service.

e 79.3% of millennials were interested in digital
banking while only 33.8% of baby boomers were
Interested



FirstBank D
Customers may be hesitant because...

e security skepticism

e t0o0 new or untested

e lack of face-to-face interaction
e too technical

e unsure of FDIC insurance

e physical cash dilemma



We don't have to
substitute this

For this
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e In 2023, there are 11,651 startup
fintech companies in America

e On average, Gen Z and Millennials use
about 30-40 fintech services, perhaps
without even realizing it.

e Banking as a service (BaaS)

e Embedding finance

e We can diversify services

e Banks have the customers, fintechs
have the technology



Embedded Finance

Integrate financial services into non-financial
platforms ‘
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Banking as a Service

Banks provide their banking infrastructure and services to third-party
companies to incorporate into their own products and services.
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Wait to see how Federal Reserve plays in the
RTP game
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What do we have as an advantage?

Fintechs will not want to be
federally regulated by becoming a
charter.



. Integrating Al

By integrating Artificial Intelligence, we can...

e Eliminate unnecessary costs
« Make online/mobile banking easier overall
e Use available software to generate reports
and visual analytics
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To summarize, First Bank
should...

e Remain aware of current events
within fintech industry/legislation.

e Be mindful of demographic attitudes
as we expand.

e Look at the products/services we
offer and think ahead of how these

may change.




“To be successful, you must skate to 5 e
where the puck is going, not whereiit .
1S."

-Wayne Gretzky



Questions?



