VIRGINIA BANKERS
ASSOCIATION

BA COMMITTEES

Virginia Bankers Association
Training Committee Meeting
November 1, 2024

In-Person: Virginia Bankers Association
4490 Cox Road
Glen Allen, VA 23060
Capitol Room

Virtual: https://us02web.zoom.us/i/89687831902?pwd=kchj1K2iMDsAIdKY77U5Kv1pAVwWUCR.1
Meeting ID: 896 8783 1902
Passcode: 567897

AGENDA
VBA Committee Resource Page

I. Welcome
II. VBA Education & Training Update

Connect|Protect 2025 — breakout topics/suggested speakers
Leadership Conference

Women in Banking

Women'’s Mentorship Program
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III. 2025 Training Committee Conversation/Structure

IV. Training Committee Roundtable
a. What is the current trend for branch employee titles?
b. Is training under HR?
i. If so, how many HR team members, are you dedicated to training or “utility player”?
ii. If training isn't under HR, how is it structured?

V. Lunch/Continued Roundtable


https://us02web.zoom.us/j/89687831902?pwd=kchj1K2iMDsAIdKY77U5Kv1pAVwUCR.1
https://www.vabankers.org/internal-links/vba-committees-resource-page

