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The opinions expressed in this presentation and on the following slides are solely those of 
the presenter and not necessarily those of Chesapeake Bank, the Virginia Bankers 
Association, the American Bankers Association, or any other entity.  There is no guarantee 
of the accuracy or reliability of the information provided herein.

Professional driver on a closed course, do not attempt at home.

No animals were harmed, abused, mistreated or even looked at funny during the making 
of this presentation.

Not recommended for the microwave, dishwasher, or your oven.

Not liable for natural disasters, acts of God, up to and including acts of Chuck Norris.

All Sales Final.

Legal-ish Disclaimer



Current Landscape
• Most Banks work with just 3 large providers for 

most of their technology
• Digital expectations are pushing Fintech 

Innovation
• Banks continue to consolidate
• Assets are shifting rapidly to the largest 10 banks

Core Banking 
Vendor

Market Share



Traditional Banking 
Infrastructure Can Move Slowly

Federal Reserve Bank Locations – est. 1913



What is Fintech – 
and why do we 
care?

• 88% of Americans use 
Fintechs now for some 
banking related services

• The average Gen Z and 
Millennial couple have 
financial services from 
30-40 providers

• Fintech is not a fad



Innovation and its 
relationship to Fintech











Innovation and its 
relationship to Fintech

Digital Cameras



A long time ago…..

94 & 80 Character Limits

Card Payments ACH Payments

Split Authorization and 
Settlement

Takes Time to 
Move the data 

between FIs



A lot is changing

First New Payment 
Rails in 40 years



What are Real-time Payments

Built on New Technology (Not Punch-Card coding)

{
 "type": "rtp",
 "amount": 5000,
 "direction": "credit",
 "currency": "USD",
 "originating_account_id": "<Internal Account ID>",
 "receiving_account_id": "<External Account ID>"

}

Instant and Final



Status of Real-time Payments in U.S.

• Pilot Launch scheduled for July 2023
• No immediate interoperability with RTP
• Funds are stored and transferred with the bank’s own Fed account
• Optional Liquidity Management System available
• Transaction Limit $500,000

• Live as of 2018
• 300+ Banks Live for Receiving - about 65% of all U.S. DDAs
• ~30 Banks live for Sending
• 6 banks support RFP 
• Leverages a Shared Fed account
• Transaction Limit $1,000,000

Challenges:
• Neither is ubiquitous in the near term

• Slow rollouts from Fiserv/FIS and other providers
• Request for Pay – Significant lift required in the industry
• Systems are not interoperable. For full access banks must receive on both networks.







Disruptors & Challenges

Non-Bank 
Banking

Big Tech

Neo-Banks

Embedded 
Finance



Neo-Banks

Varo Obtained a Full Bank Charter in 2022

Promoting Services that traditional 
banks already offer:
• No monthly fee
• Early ACH Credit Posting
• Debit Card Controls
• Interest Bearing 



Non-Bank 
Banking

NBFCs:
 Nonbank Financial 
Companies



Embedded 
Finance



Big Tech











Digital Debit Card
Virtual Card Issuance



Digital Debit Card
Virtual Card Issuance



Digital Debit Card
Virtual Card Issuance





Account Aggregation and Reporting – 
Especially focused on Wealth Management

Crytpo Currency – Buy/Sell/Hold

Credit Bureau Monitoring

Buy or Send Merchant Gift Cards with Bonus value



Open Loop Payments 
Network



Open Loop Payments Network

33





BaaS: Banking-as-a-Service

$8.5B in Assets – Industry Leader in BaaS

$1.3B in Assets – Over 700 Fintechs Supported
$46B in Assets – Also a Correspondent Bank

$1.6B in Assets

$7B in Assets

$1.8B in Assets – Virginia Bank
Just launched BaaS in 2021



How do we get there?



37 37

DIGITAL STRATEGY WATERFALL

2- Prepare for 
Digital Shift

1- Fix Major 
Gaps to 
Market

3- Begin 
Digital 

Growth
4- Full Digital 

Roll-Out

Fill Talent Gaps, Align Organization & Prepare Infrastructure Building Blocks

This approach implies an end state, a completion point.



The customer experience is more like a continuum, that changes over time. 
There is no “Finished” state.



Improvement can also be made incrementally over time with learning and development
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