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Legal-ish Disclaimer

The opinions expressed in this presentation and on the following slides are solely those of
| the presenter and not necessarily those of Chesapeake Bank, the Virginia Bankers
- Association, the American Bankers Association, or any other entity. There is no guarantee
of the accuracy or reliability of the information provided herein.

Professional driver on a closed course, do not attempt at home.

No animals were harmed, abused, mistreated or even looked at funny during the making
of this presentation.

Not recommended for the microwave, dishwasher, or your oven.
Not liable for natural disasters, acts of God, up to and including acts of Chuck Norris.

All Sales Final.



Current Landscape

* Most Banks work with just 3 large providers for
most of their technology

* Digital expectations are pushing Fintech
Innovation

* Banks continue to consolidate

* Assets are shifting rapidly to the largest 10 banks

Aggregate Total Assets of Top 10 Largest Insured Depository
Institutions and All Other Insured Depository Institutions
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10 Largest IDIs == Other (Than 10 Largest) Total Number of IDIs

Billions

Assets
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Core Banking
Vendor
Market Share




Traditional Banking
Infrastructure Can Move Slowly

CANADA

10 million inhabitants
@ 5 10 9.9 million inhabitants

@ 2 to 4.9 million inhabitants MEXICO

Federal Reserve Bank Locations — est. 1913



What is Fintech —

and why do we
care?

88% of Americans use
Fintechs now for some
banking related services

The average Gen Z and
Millennial couple have
financial services from
30-40 providers

Fintech is not a fad
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Innovation and its
relationship to Fintech




1. Babylonian Map of the World (Imago Mundi)

() Year Created: ¢.700 to 500 BCE

@ Country of Origin: Sippar, souther Iraq

& Creator: Unknown Babylonian cartographer

% Materials Used: Etched clay tablet

2% Area Depicted: Known world at the time to the Babylonians; centered on the Euphrates

River
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Innovation and its
relationship to Fintech
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Film camera sales 1965-2008

Unit sales (milliogs)
T Digital Cameras
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‘__,/ Introduction of digitalcameras \
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A long time ago.....
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A lot is changing

®
R T P First New Payment

Powering Smarter Payments Rails in 40 years

FedNEw

INSTANT PAYMENTS



What are Real-time Payments

Credits On

Real Time Gross Settiement

Instant and Final

Built on New Technology (Not Punch-Card coding)

| ACH File - Multiple payment bathesasd

File Edit Forma
n,n

QANAMEFORCOMPANY "type": "rtp",
AR N ramount' 5000

O TS "direction": "credit",
JUN 12180612 1021000020000002 "currency": "USD",

PPLIES 100000000000000 w N ;
0001000003 originating_account_id": "<Internal Account ID>",

"receiving_account_id": "<External Account ID>"

99999999999999999 §§88290999999999999999999999999999999999228a8 999999999999999999 }




Status of Real-time Payments in U.S.

The e Live as of 2018
-’ﬂ |~c ClearmgHouse e 300+ Banks Live for Receiving - about 65% of all U.S. DDAs
® e ~30 Banks live for Sending
* 6 banks support RFP e
* Leverages a Shared Fed account @%EI{KE’

Powering Smarter Payments

* Transaction Limit $1,000,000

* Pilot Launch scheduled for July 2023

* No immediate interoperability with RTP
FedN@w * Funds are stored and transferred with the bank’s own Fed account
INSTANT RAYMERTS e Optional Liquidity Management System available
e Transaction Limit $500,000

Challenges:
* Neither is ubiquitous in the near term
* Slow rollouts from Fiserv/FIS and other providers
e Request for Pay — Significant lift required in the industry
* Systems are not interoperable. For full access banks must receive on both networks.
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Disruptors & Challenges

‘ Neo-Banks ‘

chlme® Embedded
Betterment Finance
° BUY NOW, PAY LATER.
@ airbnb B e
Non-Bank | Big Tech
Banking

PayPal a
alO



‘ Neo-Banks

chime

Betterment

Promoting Services that traditional

banks already offer:

No monthly fee

Early ACH Credit Posting
Debit Card Controls
Interest Bearing

Varo

Varo Obtained a Full Bank Charter in 2022
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Early Pay Day

Get paid up to two days early with direct
deposit*

Secure Card

Lock your card on your phone in seconds



Non-Bank NBFCs:
Banking Nonbank Financial

Quicken
PayPa
' mpve’nmo Loans

i LendingClub
ondeck

Cash App



Embedded
Finance

Uber

Balance

$1,382.24
stripe
tacart & amazon lack
) shopify Google yfk zoom

BUY NOW, PAY LATER.

(0—0n
W Klarna.
= (o
SHOP CHECKOUT  CH

OOSEKLARNA  PAYLATER

Uber
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Zelle

{7} Dashboard |

Mobile Deposit

Payments & Transfers

Activity Center
Transfer Funds
Pay Chesapeake Peer

Send Money to Venmo

Gd Money with Z@

Send a Virtual Gift Card

Loan Payment

Pay Bills

Send a Wire/ACH

Wire/ACH Recipients

Send Money with Zellé@

Send Money

Request Money

Activity

& A

—_ Select Recipient 2¢
Enter a name, phone or email
Recent Recipients
. MW MW
r4 r4
Albert Ko Megan P Megan Mobile
Z
Megan Wise Peter Davey
All Recipients (14)
Albert Ko
Gracie S
GS
Z
John O'Shaugh
JO
<
JW Lutt
JL
-
Mark S
MS
4
O Megan Wise
MW




Zelle

< Enter Amount

Send to Albert Ko

- 1.00

Checking - 589589 v

~
o o U N

Cancel

B © o w

Legal Notice

If you have selected a savings account for use
with this service, it may be subject to withdrawal
and/or transfer limits. For additional information,

please refer to your account disclosures or
contact us at 1-877-436-9032.

Don't show me this again

< Review and Send Cancel

Send $1.00

to Albert Ko

What's this for?

Tap Send to complete.
Your contact will get their money after they enroll in Zelle
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Digital Debit Card

Virtual Card Issuance

ﬁ Dashboard

Mobile Deposit

Payments & Transfers

E Debit Cards

Digital Cards

Lock or Unlock a Card

Create a Photo Card

Digital Debit Cards

The Digital Debit Card is a unique
debit card linking your checking
account to virtual purchases while
protecting the plastic in your wallet by
keeping it separate. If one card is
compromised the other will continue
to work ensuring your funds remain
available to you without having to
worry about mail delays.

Link the Digital Debit Card to your
Apple Pay, Google Pay, or other
virtual wallet for added convenience.

Request a Digital Debit Card

Request a Card

Select the account you would like your card to be
linked to for purchases.

Account

-- Select One -- NS

+/ --Select One --
MONEY MARKET ACCOUNT - 3234
BASIC BUSINESS CHECKING - 4433
TOTALLY FREE MONTHLY SAVINGS - 1333
MY CHECKING 1 - 4589

ESSENTIAL CHECKING - 3546

Request a Card

Select the account you would like your card to be
linked to for purchases.

Account

ESSENTIAL CHECKING - 3546 N

Card Nickname

Online Purchases

Max length is 21 characters.

Please allow one business day for your Digital Debit Card to
be created.

Submit

Thank you!

We're creating your new card.

You may receive a call from Chesapeake bank
confirming your request. You will receive a text
when your card is available to you online.




ESSENTIAL CHECKING (...3546)

Digital Debit Card

MY CHECKING 1 (...589)

C_\ESAFEAKE/ Virtual Card Issuance

BN

Digital Debit Cards

Select a card below to view the debit card details
you'll need for online purchases or to add it to your
digital wallet to use in stores

Learn More

MY CHECKING 1 (...589)

ESSENTIAL CHECKING (...3546)

Request another card

4495 9000 1000 1008

EXPIRES cvv
02/27 029

o) bEmonsTRATIONT Mk e VA

MOBILE WALLET - APPLE P&Y

Copy Card Number

Lock or Unlock Debit
Card

ey

4495 9000 1000 1006

EXPIRES cvVv
02/27 635

CARDHOLDER V’SA
D) DEMONSTRATION

ONLINE PURCHASES -TEMPBI\USE

Copy Card Number

Lock or Unlock Debit

Card

N

40901000 1000 1000

EXPIRES cvv

09/26 111

CARDHOLDER "VISA
MACKENZIE TESTROSBORN

SUPRLIES ORDERING

Copy Card Number

Lock or Unlock Debit

Card




Partnerships




Embed Fintechs in your services

savvymoney

Credit Bureau Monitoring

moneydesktop

Account Aggregation and Reporting —
Especially focused on Wealth Management

= NYDIG

Crytpo Currency — Buy/Sell/Hold

Prizeout

Buy or Send Merchant Gift Cards with Bonus value



Build Connections to Desirable services within your bank

Heard about CHUCK? —
: CHUCK Tak Zelle With
Community Banks To Form Alloy Lah:, 533';..: P:rtnlarshm

New Payments Network To PYMNTS com
Take On Zelle - Open Loop Payments
Network

Community Banks Launch Chuck, Their Own Peer-to-

Will New P2P Startup ‘Chuck’ Edge Peer Payments Network

Out Venmo, Square and Zelle?

Chuck, small banks' answer to Zelle, BUILT FOR BANKS BY BANKS.

goes live AMERICAN BANKER. |

CHUCK is founded by the innovative banks in your community.

ALLOY LABS 33

A L L A N C Eoo®

m venmo ' Marcanti
FIR! NK

Bank




%

Accounts

o

Pay My Bills

=

Card Controls

v

Quick Links (Mobile)

t: Readin

<

Make a Transfer

Deposit a Check

el

Open an Account

Pay to Venmo

PAY WITH VENMO

CHUCK

Open Loop Payments Network

10:06 @ o @8

<

e ADD CONTACT
First Hamae

John

Last Mame

SMITH

Mobile Number

867-5309

Reading

; Cooperative
i Bank

- PAY WITH VENMO

HiJohn! 8 & ©

==

P2P Test

T 91%E

10078 0 @@
< it Reading

pre— ~
Cooperative
Bank

$18.00

Payment sent

From: P2P Test *8121
To: John Smith
Amount: $1.50
Memo: Hi John! % &0

SAVE AND PAY
[ _ > bl “




No, not that kind...



BaaS: Banking-as-a-Service

P

Cross river

$8.5B in Assets — Industry Leader in BaaS
stripe  ROCKET Loans

©

coinbase

BANK & TRUST

$1.3B in Assets — Over 700 Fintechs Supported

The Bancolrp'“

7B in Assets ‘/ =
S Chime® 'PayPal § MalnStl’eetBank

3 venm AVENU

Innovating How Money Moves

$1.8B in Assets — Virginia Bank
Just launched BaaS in 2021

~=VOLVE

0
SAVINGS BANK

$1.6B in Assets Cash App

SouthState

S46B in Assets — Also a Correspondent Bank



How do we get there?
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DIGITAL STRATEGY WATERFALL

This approach, an end state, a ion point.

1- Fix Major 3- Begin .
Gaps to | Digital 4- ;g:'l_%lﬁltﬂ
Market Growth

Fill Talent s, Align Organization & Pi. Infrastruct suilding Blocks

e s

37



The customer experience is more like a continuum, that changes over time.
There is no “Finished” state.

Excellent,
Top Performer

Better than Average,
An Area of Strength

oy
On Par, OK Enough, L
Sufficient / : Bver Hmethe
¢ " competition and
| customer expectations
/ catch up

Not Competitive, A
Gap, Behind Peers,
Not meeting
Expectations

2021 2022 2023 2024 2025



Improvement can also be made incrementally over time with learning and development

Excellent,
Top Performer

Better than Average,
An Area of Strength

‘Make Incremental
‘progress, learning

along the way
~ competition <

On Par, OK Enough, I

Sufficient | // - " Eventually get to an
| optimal state
| _
- — S
|

Not Competitive, A
Gap, Behind Peers,
Not meeting
Expectations

2021 2022 2023 2024 2025
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Connect with Me!

Linked [{})

DJ Seeterlin
Chief Innovation Strategy Officer
Chesapeake Bank

dseeterlin@chesbank.com
(757) 941-1334

https://www.linkedin.com/in/dseeterlin/



mailto:dseeterlin@chesbank.com
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