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• Partners With Banks Nationally To Offer Working 
Capital Financing Solutions To Their SMB Portfolio
• Asset Based Lending Partnerships With Banks

• Non-interest Fee Income Opportunities For Banks

• Full Service Merchant Acquiring
• Partner Programs with Agents,  ISOs, ISVs, 

Payment Facilitators, and Community Banks

Founding Member Bank of:

Open Loop Payments Network



The opinions expressed in this presentation and on the following slides are solely 
those of the presenter and not necessarily those of Chesapeake Bank, the Virginia 
Bankers Association, the American Bankers Association, or any other entity.  There is 
no guarantee of the accuracy or reliability of the information provided herein.

Professional driver on a closed course, do not attempt at home.

No animals were harmed, abused, mistreated or even looked at funny during the 
making of this presentation.

Not recommended for the microwave, dishwasher, or your oven.

Not liable for natural disasters, acts of God, up to and including acts of Chuck Norris.

All Sales Final.

Legal-ish Disclaimer
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• Current State of Banking - How we got here & Where we need to go

• Trends in Financial Technology

• Evolution of Payments

• Crystal Ball
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What are we going to talk about?



Reinventing the Wheel
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Current Landscape

Banks continue to consolidate

Assets are shifting rapidly to the largest 10 banks
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Traditional Banking 
Infrastructure Can Move Slowly

Federal Reserve Bank Locations – est. 1913
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Bank Core Platforms - Current Marketplace

Others

Premier

DNA Finxact
Signature

Precision

SilverLake

Core Director

CIF 20/20

Horizon

IBS

Bankway

Modern 
Banking 

Big Legacy Players

OriginCleartouch
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DJ reading the map 
to the VBA
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Changes in Customer expectations Competition: 
● Digital Self-service  ● Fast responses  ● 24 hour access

● Remote Capable (No branch visit required) ● Intuitive Frictionless Experiences

Yesterday’s Innovations are Today’s Table-Stakes

Drivers

Competition with unregulated financial services providers (Fintechs)
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What’s going on in 
Banking Tech & 
Innovation?





What is Embedded Banking / Finance vs BaaS? 

Definitions: https://www.alloylabs.com/post/alloy-labs-members-move-to-standardize-baas

Embedded Finance 
The integration of financial 
services into business processes 
of non-financial services 
companies

Banking-as-a-Service (Baas)
 A partnership model in which a 
financial institution leverages its
bank charter to enable one or more 
non-bank financial services 
companies to offer deposit or 
lending services
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Where did some BaaS banks go wrong?

• Hire the lifeguards before you fill 
the pool

• You can’t outsource responsibility

• Governance Matters



Embedded Fintech Partnerships 
 
More than one way to do things

Embedded Fintech 
The integration of Fintech 
services into a financial 
institution’s digital banking, or 
application experience.
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• Card Controls
• Mobile Deposit
• P2P
• Credit Scores
• Subscription 

Management
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Embedded 
Credit 
Monitoring

Offers more than a 
“feature” for the 
customer. It can be 
used to identify 
customer needs.
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Instant Payments
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Legacy Payment Rails

ACH
• 50 years old
• Processed in batches
• Slow (2 hrs – 2 days)
• Business hours only
• Large $$ Transactions
• Settlement only – Not Auth
• Same Day ACH

• As fast as 2 hours
• Max $100,000

Checks
• 352 B.C. – Very Old!
• Processed in batches
• Slowest – (1-2 days)
• Majority of B2B transactions 

are still checks
• Delayed Settlement

Wire
• 150 years old
• Processed Individually
• Fast  (<1 hour) – Auth & Settlement
• Business hours only 
• Largest $$$ Transactions

Card Networks
• 50 years old
• Fast Authorization   
• Slow Settlement 
• 24/7



What are Instant/Real-time Payments?

Instant and Final

Faster Payments

Payment 
Rails

Real-time Payments
aka Instant Payments
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Status of Real-time Payments in U.S.

• Launched July 2023
• 400+ FIs live for Receiving
• Funds are stored and transferred with the bank’s own Fed 

account
• Optional Liquidity Management System available
• Transaction Limit $500,000
https://www.frbservices.org/financial-services/fednow 

• Launched in 2017
• 480+ FIs Live for Receiving
• ~30+ FIs live for Sending
• Leverages a Shared Fed account
• Transaction Limit $1,000,000
https://www.theclearinghouse.org/payment-systems/rtp 

Challenges:
• Applications and Fraud Management tools are still early stage
• Request for Pay – Significant lift required in the industry for ubiquitous support.
• Systems are not interoperable. For full access banks must receive on both 

networks.

Data as of 
1/30/2024
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https://www.frbservices.org/financial-services/fednow
https://www.theclearinghouse.org/payment-systems/rtp


RTP Usage 
(statistically representative of the industry)

The chart above is directionally correct, but not comprehensive. It represents transactions 
processed by one processor for their banks between 2020-2023

• The Largest Number of 
Transactions are generated 
by Square & PayPal cash-
outs

• The most dollars moved by 
RTP are for Account-to-
Account Transfer

Current Market Adoption
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Use-Case Description Opportunity
Factoring Disbursement Fund invoices submitted by clients instantly. Differentiation and lower cost than wires, but faster than ACH. 

Revenue opportunity for instant payments fee.
Merchant Funding Enable limited merchants or partners faster funding of daily batches. Would result in short 

term lending between funding and incoming wires from the card brands. Could charge 
significant fees to pay for the risk. Square offers this service to their merchants for a 1.5% fee.

Significant fee income oppoprutnity, and ability to offer a 
differentiated solution.

Payfac sub-merchant funding For Payfac providers speed funding the the sub-merchants. Currently the Payfac sends 
funding via ACH batches. 

Differentiation for Payfac merchants. Better Customer Experience. 
Potential Revenue to upsell the service.

Business-to-Bussiness (B2B) 
payments with Request for 
Payment (RFP)

OLB capability for business customers to submit payment requests (invoices) to their 
customers via RFP. If the customer authorizes the payment it occurs instantly with rich 
remittance data.

An improved payment process and differentiated solution.

Wire Alternative for Back 
office

Bank back-office application that would allow the routing of a transaction that would 
otherwise be a wire or ACH to route over RTP/FedNow.

Reduce Wire expense and add process improvement. May enable later 
cut-off times.

Wire Alternative for 
customers through OLB

Online banking capability for businesses and consumers to send a payment to another entity 
at another bank instantly, 24x7x365. 

Better customer experience and enable payments outside of business 
hours

Account-to-Account (A2A) 
Transfers (aka Inter-bank)

Customer transferring money between their own accounts at different institutions. Customer Experience improvement. Speeds transaction processing 
from current ACH delays.

Person-to-Person (P2P) 
Payments

Expand P2P offerings beyond Zelle or Venmo to include direct to bank transfers in realtime. 
Current offerings use debit card or ACH rails which are costly or slow. Customers will likely 
use this as small dollar solution for A2A transfers.

Lower cost than debit card. Alternative to sending payments to 
Zelle/Venmo. Provides easy solution for small A2A transfers.

Bill Payment Speeds electronic bill payment from the traditional ACH process. Also incorporates RFP 
through bill presentment. This is a focus of the major bill pay providers and large fintechs

Improved customer experience

Micro-deposits for Account 
Validation for new accounts

Speeds up the setup of an external account for new account funding . Current process can 
take 2+ business days. 

Increases adoption of new accounts, improves customer experience.

Micro-deposits for Account 
Validation for A2A transfers

Speeds up the setup of an external account A2A transfers for existing customers. Current 
process can take 2+ business days. 

Improves customer experience in A2A setup process

Factoring Payer incoming 
payments with Request for 
Payment (RFP)

Factoring invoice payer is sent an RFP with a pre-scheduled payment date for the invoice. The 
Payer approves the RFP which locks in the payment amount and date in the future.

Opportunity to significantly reduce risks around future payment 
receipt.  Reduce loss and offer differentiated solution

Sponsoring third parties into 
the Realtime network

Fintechs are looking for opportunities to enable payments between fintechs and customers. 
Only Banks can have access to the RTP and FedNow rails. This would be similar in concept to 
sponsoring  Third Party ACH senders

Potential new business line with revenue opportunity. 

Many confuse RTP & FedNow with these use-cases

Instant Payments are more than P2P Payments


Generic

		Sort		Use-Case		Description		Opportunity		Lift Required		Business Strategy

		1		Factoring Disbursement		Fund invoices submitted by clients instantly. 		Differentiation and lower cost than wires, but faster than ACH. Revenue opportunity for instant payments fee.		Could be setup using automated FTP process in back-office to an RTP enablement vendor (Orum)		Launch Proof-of-Concept in 2023

		2		Merchant Funding		Enable limited merchants or partners faster funding of daily batches. Would result in short term lending between funding and incoming wires from the card brands. Could charge significant fees to pay for the risk. Square offers this service to their merchants for a 1.5% fee.		Significant fee income oppoprutnity, and ability to offer a differentiated solution.		 Would need to partner with an alternative processor (i.e.  Moov) for the first merchants to test and launch the program.		Early adopter, but not pioneer. Research opportunities in 2023 for a launch in mid-2024

		3		Payfac sub-merchant funding		For Payfac providers speed funding the the sub-merchants. Currently the Payfac sends funding via ACH batches. 		Differentiation for Payfac merchants. Better Customer Experience. Potential Revenue to upsell the service.		Could be accomplished with a partner such as Orum.io		Aim to be early-mid, but not a follower. Likely late 2024 offering.

		4		Business-to-Bussiness (B2B) payments with Request for Payment (RFP)		OLB capability for business customers to submit payment requests (invoices) to their customers via RFP. If the customer authorizes the payment it occurs instantly with rich remittance data.		An improved payment process and differentiated solution.		Would require new product from Q2, or new product development. Possible solution with CHUCK 2.0 with ChesBank as an early adopter. Requires broader industry support for RFP.		Help lead the development of CHUCK 2.0 Products. Expect launch as "beta" bank in 2024

		5		Wire Alternative for Back office		Bank back-office application that would allow the routing of a transaction that would otherwise be a wire or ACH to route over RTP/FedNow.		Reduce Wire expense and add process improvement. May enable later cut-off times.		Early POC could be setup with a partner such as Orum.io and an application GUI through PEGA or developed with another partner. Or through Correspondent bank product offering.		Adopt to react to banks with later wire-cut off times. Aim for adoption in 2024.

		6		Wire Alternative for customers through OLB		Online banking capability for businesses and consumers to send a payment to another entity at another bank instantly, 24x7x365. 		Better customer experience and enable payments outside of business hours		Customization or product development in Q2 or CHUCK 2.0 would be necessary.  Significant advancements in fraud fraud management and controls would be needed.		Develop Fraud & Risk Management Systems first over next 1-2 years

		7		Account-to-Account (A2A) Transfers (aka Inter-bank)		Customer transferring money between their own accounts at different institutions.		Customer Experience improvement. Speeds transaction processing from current ACH delays.		Customization or product development in Q2 would be necessary.  Additional investment in fraud management and controls for A2A transfers may be needed.		Stay current with industry. Develop Fraud Systems over next 1-2 years first.

		8		Person-to-Person (P2P) Payments		Expand P2P offerings beyond Zelle or Venmo to include direct to bank transfers in realtime. Current offerings use debit card or ACH rails which are costly or slow. Customers will likely use this as small dollar solution for A2A transfers.		Lower cost than debit card. Alternative to sending payments to Zelle/Venmo. Provides easy solution for small A2A transfers.		Product upgrades from JH Payrailz to incorporate RTP/FedNow. This is in the works for 2024. Would require ChesBank to expand enrolled CHUCK 1.0 (currently setup for Venmo only, not card/ACH) - should be a light lift. Need broader industry adoption of real-time payments		Wait for JH Payrailz implementation and then evaluate based on current market. Likely 2025.

		9		Bill Payment		Speeds electronic bill payment from the traditional ACH process. Also incorporates RFP through bill presentment. This is a focus of the major bill pay providers and large fintechs		Improved customer experience		Would require upgrades from iPay or a replacement bill pay provider		Stay current with industry, not leader. Not Expected until 2025+

		10		Micro-deposits for Account Validation for new accounts		Speeds up the setup of an external account for new account funding . Current process can take 2+ business days. 		Increases adoption of new accounts, improves customer experience.		Would require customization/upgrades from Magic Writer or a replacement vendor. Would not require extensive fraud management upgrades.		Stay current with industry, not leader. Likely 2025 or later.

		11		Micro-deposits for Account Validation for A2A transfers		Speeds up the setup of an external account A2A transfers for existing customers. Current process can take 2+ business days. 		Improves customer experience in A2A setup process		Would require customization/upgrades from Q2. Would not require extensive fraud management upgrades.		Stay current with industry, not leader. Likely 2025 or later.

		13		Factoring Payer incoming payments with Request for Payment (RFP)		Factoring invoice payer is sent an RFP with a pre-scheduled payment date for the invoice. The Payer approves the RFP which locks in the payment amount and date in the future.		Opportunity to significantly reduce risks around future payment receipt.  Reduce loss and offer differentiated solution		Would require broader industry adoption of RFP and product development, possibly using Smart contract technologies like blockchain. May also require Industry invoicing systems to advance.  		Long term goal, multi-years out. Continue to track industry progress for a future initiative.

		14		Sponsoring third parties into the Realtime network		Fintechs are looking for opportunities to enable payments between fintechs and customers. Only Banks can have access to the RTP and FedNow rails. This would be similar in concept to sponsoring  Third Party ACH senders		Potential new business line with revenue opportunity. 		Would require investment in additional risk management and compliance staff, and likely additional risk management software to support this.		Not a priority in the near term. Continue to monitor the industry.





CFS

		Sort		Use-Case		Bus. Unit		Description		Lift Required		Opportunity		Business Strategy

		1		Flexent Client Disbursement		Flexent		Fund invoices submitted by clients, such as PDM truckers quickly. May start out as smaller dollar funding. 		Could be setup using automated FTP process in back-office to an RTP enablement vendor (Orum)		Differentiation and lower cost than wires, but faster than ACH. Revenue opportunity for instant payments fee.		Launch Proof-of-Concept in 2023

		2		CPS Merchant Funding		CPS		Enable limited merchants or partners faster funding of daily batches. Would result in short term lending between funding and incoming wires from the card brands. Could charge significant fees to pay for the risk. Square offers this service to their merchants for a 1.5% fee.		 Would need to partner with an alternative processor (i.e.  Moov) for the first merchants to test and launch the program.		Significant fee income oppoprutnity, and ability to offer a differentiated solution.		Early adopter, but not pioneer. Research opportunities in 2023 for a launch in mid-2024

		3		CPS Payfac sub-merchant funding		CPS		For Payfac providers (e.g. NDMS), speed funding the the sub-merchants. Currently the Payfac sends funding via ACH batches. 		Could be accomplished with a partner such as Orum.io		Differentiation for Payfac merchants. Better Customer Experience. Potential Revenue to upsell the service.		Aim to be early-mid, but not a follower. Likely late 2024 offering.

		4		Business-to-Bussiness (B2B) payments with Request for Payment (RFP)		Retail		Online banking capability for business customers to submit payment requests (invoices) to their customers via RFP. If the customer authorizes the payment it occurs instantly with rich remittance data.		Would require new product from Q2, or new product development. Possible solution with CHUCK 2.0 with ChesBank as an early adopter. Requires broader industry support for RFP.		Early Adopter for a CHUCK 2.0 product to prove the value for re-sale to other banks. For ChesBank customers, an improved payment process and differentiated solution.		Help lead the development of CHUCK 2.0 Products. Expect launch as "beta" bank in 2024

		5		Wire Alternative for Back office		All		Bank back-office application that would allow the routing of a transaction that would otherwise be a wire or ACH to route over RTP/FedNow.		Early POC could be setup with a partner such as Orum.io and an application GUI through PEGA or developed with another partner. Or through Correspondent bank product offering.		Reduce Wire expense and add process improvement. May enable later cut-off times.		Adopt to react to banks with later wire-cut off times. Aim for adoption in 2024.

		6		Wire Alternative for customers through online access		Retail		Online banking capability for businesses and consumers to send a payment to another entity at another bank instantly, 24x7x365. 		Customization or product development in Q2 or CHUCK 2.0 would be necessary.  Significant advancements in fraud fraud management and controls would be needed.		Better customer experience and enable payments outside of business hours		Develop Fraud & Risk Management Systems first over next 1-2 years

		7		Account-to-Account (A2A) Transfers (aka Inter-bank)		Retail		Customer transferring money between their own accounts at different institutions.		Customization or product development in Q2 would be necessary.  Additional investment in fraud management and controls for A2A transfers may be needed.		Customer Experience improvement. Fee income on delta between wire fees and lower cost of RTP/FedNow		Stay current with industry. Develop Fraud Systems over next 1-2 years first.

		8		Person-to-Person (P2P) Payments		Retail		Expand P2P offerings beyond Zelle or Venmo to include direct to bank transfers in realtime. Current offerings use debit card or ACH rails which are costly or slow. Customers will likely use this as small dollar solution for A2A transfers.		Product upgrades from JH Payrailz to incorporate RTP/FedNow. This is in the works for 2024. Would require ChesBank to expand enrolled CHUCK 1.0 (currently setup for Venmo only, not card/ACH) - should be a light lift. Need broader industry adoption of real-time payments		Lower cost than debit card. Alternative to sending payments to Zelle/Venmo. Provides easy solution for small A2A transfers.		Wait for JH Payrailz implementation and then evaluate based on current market. Likely 2025.

		9		Bill Payment		Retail		Speeds electronic bill payment from the traditional ACH process. Also incorporates RFP through bill presentment. This is a focus of the major bill pay providers and large fintechs		Would require upgrades from iPay or a replacement bill pay provider		Improved customer experience		Stay current with industry, not leader. Not Expected until 2025+

		10		Micro-deposits for Account Validation for new accounts		Retail		Speeds up the setup of an external account for new account funding . Current process can take 2+ business days. 		Would require customization/upgrades from Magic Writer or a replacement vendor. Would not require extensive fraud management upgrades.		Increases adoption of new accounts, improves customer experience.		Stay current with industry, not leader. Likely 2025 or later.

		11		Micro-deposits for Account Validation for A2A transfers		Retail		Speeds up the setup of an external account A2A transfers for existing customers. Current process can take 2+ business days. 		Would require customization/upgrades from Q2. Would not require extensive fraud management upgrades.		Improves customer experience in A2A setup process		Stay current with industry, not leader. Likely 2025 or later.

		13		Flexent Payer incoming payments with Request for Payment (RFP)		Flexent		Flexent invoice payer (e.g. Walmart) is sent an RFP with a pre-scheduled payment date for the invoice. The Payer approves the RFP which locks in the payment amount and date in the future.		Would require broader industry adoption of RFP and product development, possibly using Smart contract technologies like blockchain. May also require Industry invoicing systems to advance.  		Opportunity to significantly reduce risks around future payment receipt.  Reduce loss and offer differentiated solution		Long term goal, multi-years out. Continue to track industry progress for a future initiative.

		14		Sponsoring third parties into the Realtime network		CPS		Fintechs are looking for opportunities to enable payments between fintechs and customers. Only Banks can have access to the RTP and FedNow rails. This would be similar in concept to sponsoring ISOs or Third Party ACH senders		Would require investment in additional risk management and compliance staff, and likely additional risk management software to support this.		Potential new business line opportunity for CPS with revenue opportunity. 		Not a priority in the near term. Continue to monitor the industry.







What’s new, or may be around the corner?

Credit Push Rules in 2026

Stable Coins 
e.g. USDC

Pay-by-Bank
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Gen AI is coming



DJ Seeterlin
Chief Innovation & Strategy Officer
Chesapeake Bank

dseeterlin@ches.bank
(757) 941-1334

https://www.linkedin.com/in/dseeterlin/
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